Independent Agency 4.0

Chapter Eight

Let technology Fill your Sales

It’s almost time to build a SWOT analysis. Keep asking and answering the tough questions!  The answers to these questions will be used to develop a SWOT analysis and ultimately your digital strategy.  

Have you used video to present proposals? 

YES or NO

Do you capture and track the sources of new business? YES or NO
Do you have a defined target market in personal lines? YES or NO
Do you have a defined target market in commercial lines? YES or NO
Do you target other business owners in your community or in the classes that you write on social media?  YES or NO
Do you actively communicate with prospects that you did not write to work on their business again next year?  YES or NO

Do you have a ‘win back strategy’ that targets lost business? YES or NO 
Are your salespeople maximizing their sales time and relying on the digital tools to aid them in being efficient? YES or NO
What things can you, your agency, or your salespeople do to better use technology and focus more time on sales?  
1.  ________________________________

2.  ________________________________

3.  ________________________________

4.  ________________________________
At the end of Chapter Three, you wrote a few sentences describing your view of the agency of the future. Now take a few minutes and describe the view of your agency of the future. 
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
What has changed in your view of the agency of the future since Chapter Three?

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
