Independent Agency 4.0

Chapter Five

Marketing in the Digital Age
The answers to these questions will be used to develop a SWOT analysis and ultimately your digital strategy.  

Do you have a Google My Business listing? 
YES or NO
Have you claimed your business on Google Maps and secured your review link?
YES or NO
Is your Website current, modern, and mobile friendly? 
YES or NO
Is your website search engine optimized (SEO)? 
YES or NO
List three things you like about your website:
1.  ____________________________

2.  ____________________________

3.  ____________________________
List three things you would like to improve on your website:
1. ____________________________
2. ____________________________

3. ____________________________
What actions can you take to improve your social media outreach? ____________________________________________________________________________________________________________________________________________________________
Who in your agency (individual or small team) can assist with these activities? ____________________________________________________________________________________________________________________________________________________________
List five business or personal clients that could be immediate promoters or reviewers on Google or social media:

1.  __________________________________
2.  __________________________________
3.  __________________________________
4.  __________________________________
5.  __________________________________
What are some strengths of you current marketing?

1. ___________________________________ 

2. ___________________________________

3. ___________________________________

What are some weaknesses of your current marketing?
1. ___________________________________ 

2. ___________________________________

3. ___________________________________

Define your target market in personal lines:  _________________________________________

What actions do you take to target this market? _______________________________________

Define your target market in commercial lines: _______________________________________

What actions do you take to target this market? _______________________________________

Describe some digital capabilities that you believe will aid you in your target marketing:
1. ___________________________________ 

2. ___________________________________

3. ___________________________________

