Independent Agency 4.0

Chapter Four
People Still Matter
The answers to these questions will be used to develop a SWOT analysis and ultimately your digital strategy.  

List any employees that you believe will help you improve and support your digital journey:

1.  _________________________

2.  _________________________

3.  _________________________

4.  _________________________
Break your staff into three groups and list the individuals here:

· Early Adopters: ________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Cautious Observers: ________________________________________________________________________________________________________________________________________________________________________________________________________________________
· Detractors: ________________________________________________________________________________________________________________________________________________________________________________________________________________________
When thinking about your staff list four strengths you see and think about:

1. ______________________________________________________

2. ______________________________________________________ 

3. ______________________________________________________

4. ______________________________________________________

When thinking about your staff list any threats you see and think about:

1. ______________________________________________________

2. ______________________________________________________

3. ______________________________________________________

4. ______________________________________________________

