Independent Agency 4.0

Chapter Seven
Service Without Sacrifice
Are you ready to increase your service capabilities? Answer these questions and you’ll know if you are ready, or if you need to do some more groundwork before making this change.  The answers to these questions will be used to develop a SWOT analysis and ultimately your digital strategy.  

Are you prepared to begin to transfer service functions to service centers or self-service? 

YES or NO

Do you see an opportunity to increase sales and business development capacity by increasing self-service and moving to service centers? 
YES or NO

If no, what obstacles are preventing you from increasing sales capacity?
1. _______________________________
2. _______________________________
3. _______________________________

Are you providing extended hours for your clients? YES or NO
Do you enroll your clients in an insurance company’s self-service capabilities at a point of sale? YES or NO
Are you staffed for sales and business development or service? What steps do you need to take to change to a sales culture? ____________________________________________________________________________________________________________________________________________________________
List any threats that you see in moving your services away from your CSRs:

1.  _______________________________
2.  _______________________________
3.  _______________________________

4.  _______________________________

Now list the opportunities for changing your service model to either a service center or increasing your self-service options for clients:
1. ____________________________________________________
2. ____________________________________________________

3. ____________________________________________________
