Independent Agency 4.0

Chapter Six

Digitizing Your Operations
Keep answering these questions and you will see both your current status and your plan start to formulate. The answers to these questions will be used to develop a SWOT analysis and ultimately your digital strategy.  
List three digital capabilities that your agency does well: 

1.  ______________________________________

2.  ______________________________________

3.  ______________________________________

List three digital capabilities where you believe your agency needs improvement:

1.
 ______________________________________

2.
 ______________________________________

3.
 ______________________________________

List three digital capabilities that would help your staff, clients, or overall agency:

1.  ______________________________________

2.  ______________________________________

3.  ______________________________________

What is your RPE? $________________ (total revenue divided by full- and part-time employees including owners)
Improving and increasing the digitization of your operations is not an overnight change. It is a marathon, not a sprint. Write the RPE goal that you would like to achieve in the following time periods.
3 Months: $_____________
6 Months: $_____________
12 Months $_____________

24 Months $_____________

Does your staff understand the importance of efficient use of your AMS for data accuracy and KPIs? 
YES or NO
What steps can be taken to get staff to assist more in efficient use of systems? ____________________________________________________________________________________________________________________________________________________________
Are you maximizing your AMS or CRM to use data or tools for marketing and communications? 
YES or NO
List the KPIs that you will use in your agency to monitor monthly performance:

1.  _____________________________________
2.  _____________________________________
3.  _____________________________________
4.  _____________________________________
5.  _____________________________________
Do you download with your insurance companies?  YES or NO
List any mundane functions in your agency that could benefit from additional technologies:
1. _____________________________________

2. _____________________________________

3. _____________________________________

Based on your operations, what opportunities do you believe you have for the immediate future?

1.  ___________________________________________________________

2.  ___________________________________________________________

3.  ___________________________________________________________

 Based on your operations, what weaknesses do you believe you have today?

1. ____________________________________________________________

2. ____________________________________________________________

3. ____________________________________________________________

4. ____________________________________________________________

