Independent Agency 4.0

Chapter Three
Agency of the Future

The answers to these questions will be used to develop a SWOT analysis and ultimately your digital strategy.  

In one or two sentences, describe your current view or your definition of a digital insurance agency:
__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

List four obstacles to becoming more digitally focused:

1.  ______________________________________

2.  ______________________________________

3.  ______________________________________

4.  ______________________________________

List four things that you believe you can accomplish in the next year to be more of a digitized agency:

1.  ______________________________________
2.  ______________________________________
3.  ______________________________________
4.  ______________________________________
List two of your agency’s strengths that will contribute to it becoming an agency of the future:

1. ______________________________________
2. ______________________________________
List two weaknesses that you view as obstacles to becoming an agency of the future:

1.  ______________________________________
2.  ______________________________________
List two goals that you believe you can achieve by becoming an agency of the future:

1.  ______________________________________
2.  ______________________________________
List two threats that you face if you do not move more toward being an agency of the future:

1.  ____________________________________
2.  ____________________________________
