Insurance Agency 4.0
YOUR Digital Strategy
Your digital Strategy is a living and breathing project. It is not a static document.  It will need to be adjusted and tweaked frequently.  If projects are taking longer or goals change suddenly or over time, they need to be reflected on this document.  Here is where you not only identify your strategy, but you measure the progress.  Do not start this document withing completing and referencing your SWOT analysis.  
Immediate: List any items that are quick to implement, take care of them, and get them off the list. If there are items that can be done in a few hours or days, even if they are not a top priority, list them. Contrary to the idea of tackling the big project first, I believe in removing the little things to clear a path for bigger projects. You must do the little things right to get the big things done. It also allows you and your staff to start small with any needed change management. Review your SWOT analysis and/or chapter answers and list the items that you know can be completed quickly, with as little disruption over 30 - 45 days.  

1.  
____________________________________________
2.  
____________________________________________
3.  
____________________________________________
4.  
____________________________________________
5.   
____________________________________________
6.   
____________________________________________
7.     
____________________________________________
8.     
____________________________________________
9.  
____________________________________________
10. ____________________________________________
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Three months: These may be easier tasks, but they require a little extra time and planning or research between the immediate list and the three month deadline.
1. 
____________________________________________
2.  
____________________________________________
3.  
____________________________________________
4.  
____________________________________________
5.   
____________________________________________
6.   
____________________________________________
7.     
____________________________________________
8.     
____________________________________________
9.  
____________________________________________
10. ____________________________________________
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Six months: Now you are starting to implement bigger plans and tackle longer-term projects.  These are the things that seemed a little scary three to six months ago, but now feel they can be accomplished.  These have required research, proposals and maybe even internal work to better understand in more detail your current capabilities and needs or solutions.  
1. 
____________________________________________
2.  
____________________________________________
3.  
____________________________________________
4.  
____________________________________________
5.   
____________________________________________
6.   
____________________________________________
7.     
____________________________________________
8.     
____________________________________________
9.  
____________________________________________
10. ____________________________________________
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Nine Months:  By nine months you should be seeing good progress on implementing projects.  Your goals here are now measuring and managing the digital capabilities that you have accomplished over the prior months.  The items on this list may be short at first, however they will evolve as you identify new opportunities or as some of your earlier projects have seen the need to adjust deadlines.

1. 
____________________________________________
2.  
____________________________________________
3.  
____________________________________________
4.  
____________________________________________
5.   
____________________________________________
6.   
____________________________________________
7.     
____________________________________________
8.     
____________________________________________
9.  
____________________________________________
10. ____________________________________________
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Twelve Months:  In the book I suggest that you stop and breath and lookback at your accomplishments. This is a marathon, not a sprint.  At first, you may find this list littered with a few “cans that were kicked” from prior months.  This is a great time to take inventory of your people, marketing, operations, service and sales.  I’d urge you to do another SWOT analysis at twelve months.  If staffing has evolved or changed, take some time to get a new perspective.  Also, technologies evolve and change.     This is the time to look at your next twelve month’s digital journey. While that may sound daunting, you are now on offense running your agency, it is no longer running you.  Your culture has evolved and digital is part of your DNA.  
1. 
____________________________________________
2.  
____________________________________________
3.  
____________________________________________
4.  
____________________________________________
5.   
____________________________________________
6.   
____________________________________________
7.     
____________________________________________
8.     
____________________________________________
9.  
____________________________________________
10. ____________________________________________
