Performing a SWOT Analysis

When looking at your digital journey, take some time to develop a process and analyze where you are today. You cannot plan a journey without knowing your starting place.  

One of the things that I suggest you do is a SWOT analysis. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats.


 Strengths are those things you are doing well, have an advantage in, can use to weather the storm, and leverage the future. 


Weaknesses are those things that you could be doing better or are not doing as well as your competition. They often represent low-hanging fruit. 


Opportunities are those things you can take advantage of to reduce expenses, increase retention, improve account rounding, and accelerate new business production. 


Threats are things that disrupt your business, your clients’ lives and businesses, or the economy. They are also problems in your business, or with your competition, that if left unaddressed can hurt or kill your agency. 


The SWOT analysis will answer many questions and will definitely raise a few new ones. It will give you confidence that you know what needs to be done and what you don’t need to worry about. You will identify strengths and opportunities to be maximized and the tools and steps to overcome weaknesses and threats. Importantly, it will show you where your opportunities for growth and improvement can be found. 
In your analysis, include a short-term view from today through the next three months. You should also include a longer-term view, possibly going out as far as nine to 18 months. Here are some suggestions to get you started in the development of your SWOT analysis: 
· It’s important to get your analysis in writing. This document is not the how to address these things, it is identifying the what. The how comes later as you develop your plan and execution. 
· I suggest adding ideas from other team members to expand view. Your staff may have a different view of challenges or things that need to be addressed. 
· Once it’s an inclusive document, it’s a good basis for a working session to identify priorities.
· This should be a living and breathing document that is reviewed periodically and updated as situations evolve quickly.  
· You may find that the opportunities are evolving, so some may be implemented, and others move up or off the list.

When the initial document is finalized, look for low hanging fruit to get done or in process quickly, efficiently, and effectively. 
STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS

STRENGTHS: 
What are the things that we do well?

What can we use to capitalize on opportunities and overcome weaknesses and threats?

What digital investments are working well?

Are there strengths that we can grow?


	Strengths

	 

	 

	 

	 

	 

	 


	Top 3 Strengths
	Goal

	 
	 

	 
	 

	 
	 


WEAKNESSES: 
What can we do better?

 


In what areas do our competitors excel? 




What things can we address as low hanging fruit?




Are there voids in our digital capabilities that make us weaker than competitors?

	Weaknesses

	 

	 

	 

	 

	 

	 


	Top 3 Weaknesses
	Goal

	 
	 

	 
	 

	 
	 


OPPORTUNITIES: 
With weakness and threats come opportunities. 

These items, like necessity, are the mother of invention. 

What are the opportunities created by improving our digital capabilities?

	Opportunities

	 

	 

	 

	 

	 

	 


	Top 3 Opportunities
	Goal

	 
	 

	 
	 

	 
	 


THREATS: 

What do we know, and what might we not know? 

The known knowns are things like: we need a better local brand, pipelines will need to be filled and are not, we need a better digital footprint. We need to be more efficient. 

Focus on the known unknowns. The things that could happen.

	Threats

	 

	 

	 

	 

	 

	 


	Top 3 Threats
	Goal

	 
	 

	 
	 

	 
	 


